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OverviewOverview

Technology is becoming a powerful tool in Technology is becoming a powerful tool in 
the investigation and audit tool box. This the investigation and audit tool box. This 
case review will look at how in conjunction case review will look at how in conjunction 
with a standard vendor audit, data was with a standard vendor audit, data was 
mined from several sources and then used mined from several sources and then used 
by investigators in subject interviews to by investigators in subject interviews to 
make the case for vendor overbilling. make the case for vendor overbilling. 



Learning ObjectivesLearning Objectives

Understand how to develop an audit scope Understand how to develop an audit scope 
in potential fraud casesin potential fraud cases
Improve your ability to analyze and Improve your ability to analyze and 
address counteraddress counter--argumentsarguments
Explore how the increase in electronically Explore how the increase in electronically 
available data can be used to supplement available data can be used to supplement 
the auditthe audit
Gain insight into how investigators use Gain insight into how investigators use 
audit work in the interview processaudit work in the interview process



TollwayTollway’’s IG Offices IG Office

InvestigationsInvestigations
–– Not sworn officersNot sworn officers
–– No subpoena powerNo subpoena power
AuditAudit
–– Internal AuditInternal Audit
–– Contract Compliance AuditContract Compliance Audit
Loss PreventionLoss Prevention
–– Revenue AuditRevenue Audit
–– Security CamerasSecurity Cameras



The TipThe Tip

The Inspector GeneralThe Inspector General’’s Office received a s Office received a 
tip that an individual working as the tip that an individual working as the 
resident engineer for a construction resident engineer for a construction 
management firm was padding his hours.management firm was padding his hours.

IG auditors initiated a routine vendor audit.IG auditors initiated a routine vendor audit.



BackgroundBackground
The individual worked for a vendor that had The individual worked for a vendor that had 
three contracts in the same geographic area. three contracts in the same geographic area. 

The individual worked on all three contracts.The individual worked on all three contracts.

The individual was working for a different The individual was working for a different 
vendor at the time of the audit. vendor at the time of the audit. 

The Tollway employee who oversaw the The Tollway employee who oversaw the 
contract and approved the invoices was contract and approved the invoices was 
terminated in a separate IG investigation.terminated in a separate IG investigation.



Developing the Audit ScopeDeveloping the Audit Scope

Review the contract requirementsReview the contract requirements
Review invoicesReview invoices
Review the field recordsReview the field records



Invoice ReviewInvoice Review
Reviewed the invoices on file internallyReviewed the invoices on file internally
Entered detailed labor billing information into an Excel Entered detailed labor billing information into an Excel 
spreadsheetspreadsheet
Produced pivot tables to identify duplicate hours and to Produced pivot tables to identify duplicate hours and to 
compare the number of hours billed by individuals on compare the number of hours billed by individuals on 
the projectthe project
Anomalies were noted Anomalies were noted 

–– Subject appeared to be working a significant number of hours Subject appeared to be working a significant number of hours 
compared to others on the project compared to others on the project 

–– The number of hours the subject was billing daily remained The number of hours the subject was billing daily remained 
high at times when worked should have slowed down due to high at times when worked should have slowed down due to 
weather or project status.weather or project status.

–– Subject often worked Saturdays and SundaysSubject often worked Saturdays and Sundays



Construction Project ReviewConstruction Project Review

Weekly progress reports must be Weekly progress reports must be 
submitted by construction managers. submitted by construction managers. 
These reports indicate from a high level These reports indicate from a high level 
what type of work was taking place.what type of work was taking place.

Auditors developed a sense of project Auditors developed a sense of project 
progress in comparison with the number progress in comparison with the number 
of hours being billed. of hours being billed. 



Audit InitiationAudit Initiation 
A Notice of Intent was sent to A Notice of Intent was sent to 

the vendor requesting documentsthe vendor requesting documents

Payroll recordsPayroll records
Tax records (WTax records (W--2 forms; quarterly payments)2 forms; quarterly payments)
TimesheetsTimesheets
Backup documentation for vehicles billed to the Backup documentation for vehicles billed to the 
contractcontract
IPASS records for vehicles IPASS records for vehicles 
billed to the contractbilled to the contract



Site VisitSite Visit

Payroll records and timesheets were Payroll records and timesheets were 
turned over.turned over.

Vendor was unable to provide vehicle logs Vendor was unable to provide vehicle logs 
for vehicles billed to the contract.for vehicles billed to the contract.
–– There were no records indicating which There were no records indicating which 

individual used vehicles although invoices individual used vehicles although invoices 
billed vehicles based on individual usage.billed vehicles based on individual usage.



Additional Documents RequestedAdditional Documents Requested

All back up documentation for company All back up documentation for company 
vehicles (owned or leased)vehicles (owned or leased)
IPASS records for company vehicles IPASS records for company vehicles 
Employee reimbursement submissions Employee reimbursement submissions 
for vehicle usage and IPASSfor vehicle usage and IPASS
Copies of vendorCopies of vendor’’s policies on s policies on 
employee vehicle usage and employee vehicle usage and 
reimbursementreimbursement
Copies of vendorCopies of vendor’’s policies on s policies on 
reimbursing employees for travel timereimbursing employees for travel time



VendorVendor’’s Payroll Records Reviews Payroll Records Review

Payroll records showed that the Payroll records showed that the 
individual was in fact paid all of the hours individual was in fact paid all of the hours 
billedbilled

It did not appear from the payroll records It did not appear from the payroll records 
that the hours billed were  hidden that the hours billed were  hidden 
overhead hours (e.g., sick, holiday or overhead hours (e.g., sick, holiday or 
vacation time)vacation time)



VendorVendor’’s Vehicle Records Reviews Vehicle Records Review

Reviewed several employees Reviewed several employees 
reimbursement records in detail.reimbursement records in detail.
Determined that :Determined that :

–– the vendor was billing for vehicle usage for each the vendor was billing for vehicle usage for each 
day an employee worked six hours or more and not day an employee worked six hours or more and not 
based on whether or not vendor incurred vehicle based on whether or not vendor incurred vehicle 
expensesexpenses

–– subject used his own car on the projectsubject used his own car on the project
–– while other employees attached IPASS records to while other employees attached IPASS records to 

their travel reimbursement requests, subject did nottheir travel reimbursement requests, subject did not
–– on two occasions subject billed Tollway for days he on two occasions subject billed Tollway for days he 

was at vendorwas at vendor’’s main office for administrative dutiess main office for administrative duties



IPASS RecordsIPASS Records
Using the subjectUsing the subject’’s home address, auditors  s home address, auditors  
identified subjects personal IPASS accountsidentified subjects personal IPASS accounts

A yearA year’’s worth of IPASS records on two s worth of IPASS records on two 
personal accounts were reviewedpersonal accounts were reviewed

It was determined that subject was billing It was determined that subject was billing 
Tollway for significantly more hours than he Tollway for significantly more hours than he 
was in the fieldwas in the field



The TheoryThe Theory

Subject was fraudulently billing the Subject was fraudulently billing the 
Tollway for more hours than he actually Tollway for more hours than he actually 
spent on the projectspent on the project



Testing the TheoryTesting the Theory 
Auditors looked for something that Auditors looked for something that 

might explain the anomaliesmight explain the anomalies

Subject was working from another field Subject was working from another field 
officeoffice
Subject was working at the TollwaySubject was working at the Tollway’’s main s main 
officeoffice
Subject was working from homeSubject was working from home



Working from Another Field OfficeWorking from Another Field Office

Using a map and the IPASS records, Using a map and the IPASS records, 
auditors were able to determine subjectauditors were able to determine subject’’s s 
route.route.
No other vendor field offices were on or No other vendor field offices were on or 
near the route.near the route.
Investigators would have to explore this Investigators would have to explore this 
issue in the interview.issue in the interview.



Subject was Working at the Subject was Working at the 
TollwayTollway’’s Main Offices Main Office

Subject did not live far from the TollwaySubject did not live far from the Tollway’’s s 
main offices.main offices.
Subject did not exit the Tollway at the exit Subject did not exit the Tollway at the exit 
closest to the main offices but it was closest to the main offices but it was 
relatively nearby.relatively nearby.
It was possible that subject was exiting the It was possible that subject was exiting the 
Tollway and driving local roads to the Tollway and driving local roads to the 
Tollway.Tollway.



Subject was Working at the Subject was Working at the 
TollwayTollway’’s Main Offices Main Office

In order to access the TollwayIn order to access the Tollway’’s main building, s main building, 
an individual must either swipe an assigned an individual must either swipe an assigned 
badge or sign in at the front desk.badge or sign in at the front desk.
Electronic door access records from badge Electronic door access records from badge 
usage were accessed.usage were accessed.

–– Subject did not have a badge during the audit periodSubject did not have a badge during the audit period

Sign in sheetsSign in sheets
–– Sign in sheets are kept manually. It was decided that a Sign in sheets are kept manually. It was decided that a 

detailed review would be too time consuming and would not detailed review would be too time consuming and would not 
add enough value.add enough value.

Investigators would have to explore this issue in the Investigators would have to explore this issue in the 
interview. interview. 



Subject Was Working at HomeSubject Was Working at Home
The Tollway uses a WebThe Tollway uses a Web--Based Project Management Based Project Management 
(WBPM) System(WBPM) System
Construction Management firms are required to maintain Construction Management firms are required to maintain 
project records on the WBPMproject records on the WBPM
Individuals have unique user names and passwordsIndividuals have unique user names and passwords
Audit generated reports showing when the subject was Audit generated reports showing when the subject was 
using or logged onto the systemusing or logged onto the system
Audit compared the times when the subject used or was Audit compared the times when the subject used or was 
logged on to the times when the subject was billing but logged on to the times when the subject was billing but 
not in the field.not in the field.
–– There was minimal usage of the system during this time. There was minimal usage of the system during this time. 
–– Subject was logged onto the system at times when he was Subject was logged onto the system at times when he was 

traveling and at times was logged on at two different locations.traveling and at times was logged on at two different locations.
Investigators would have to explore this issue in the Investigators would have to explore this issue in the 
interview.interview.



Field RecordsField Records
Resident EngineerResident Engineer’’s Daily Diary (REDD)s Daily Diary (REDD)

–– Subject was required to maintain a REDD on a daily Subject was required to maintain a REDD on a daily 
basis. basis. 

–– REDD was reviewed to determine if subject had REDD was reviewed to determine if subject had 
documented reasons for the anomalies.documented reasons for the anomalies.

–– REDD did not explain the anomalies.REDD did not explain the anomalies.
ContractorContractor’’s field records s field records 

–– ContractorContractor’’s field records were reviewed on a s field records were reviewed on a 
sample basis to determine the reliability of vendorsample basis to determine the reliability of vendor’’s s 
records.records.

–– Contractor records were consistent with vendorContractor records were consistent with vendor’’s s 
records.records.



One More TestOne More Test

Auditors identified three additional Auditors identified three additional 
individuals on the same contract and individuals on the same contract and 
analyzed compared their field time to analyzed compared their field time to 
IPASS records.IPASS records.

No significant variances were noted.No significant variances were noted.



Records AnalysisRecords Analysis



The Investigators Join InThe Investigators Join In

Auditors turned over their findings to Auditors turned over their findings to 
investigatorsinvestigators

Investigators interviewed the subject in the Investigators interviewed the subject in the 
IGIG’’s officess offices



The InterviewThe Interview 
Establishing Credibility of the Electronic RecordsEstablishing Credibility of the Electronic Records

Established subjectEstablished subject’’s method of s method of 
transportation and use of IPASStransportation and use of IPASS
Established subjectEstablished subject’’s use of the WBPM s use of the WBPM 
SystemSystem
Established the purpose and content of Established the purpose and content of 
the REDDthe REDD
Established the basic job Established the basic job 
responsibilitiesresponsibilities



The InterviewThe Interview 
Establishing Use And Purpose of the Daily DiaryEstablishing Use And Purpose of the Daily Diary

Q:  Did you keep daily work journals?Q:  Did you keep daily work journals?

A:  Yeah.  I maintained a daily diary.A:  Yeah.  I maintained a daily diary.

Q:  What type of information goes into the daily diary?Q:  What type of information goes into the daily diary?

A:  Basically what work the contractor performed. ThatA:  Basically what work the contractor performed. That’’s the detail we are to maintain s the detail we are to maintain 
in there...other information and whatever information pertainingin there...other information and whatever information pertaining to the contract as to the contract as 
well.well.

Q:  In the daily diary in addition to the work that was being doQ:  In the daily diary in addition to the work that was being done by the contractor, ne by the contractor, 
would the RE put in the type of work that he himself was doing?would the RE put in the type of work that he himself was doing?

A:  Not in detail but if IA:  Not in detail but if I’’m doing documentation paperwork I mention m doing documentation paperwork I mention ““documentation.documentation.””

Q:  What type of documentation are we talking about?Q:  What type of documentation are we talking about?

A:  Like daily paper work, like putting information in ProlianceA:  Like daily paper work, like putting information in Proliance, we had to put all the , we had to put all the 
documents in Proliance, then checking the IDR [inspectordocuments in Proliance, then checking the IDR [inspector’’s daily report], checking s daily report], checking 
the quantity book, checking any correspondence, letters preparedthe quantity book, checking any correspondence, letters prepared or day to day or day to day 
activity. Thatactivity. That’’s documentation.s documentation.



The InterviewThe Interview 
Establishing Use of His IPASSEstablishing Use of His IPASS

Q:  Did you use the company car for the duration of both projectQ:  Did you use the company car for the duration of both projects?s?

A:  I rented a car and then they gave me a leased car, and all tA:  I rented a car and then they gave me a leased car, and all that. After hat. After 
December or so they gave me a leased car.December or so they gave me a leased car.

Q:  They gave you an IQ:  They gave you an I--PASS for tolls, correct?PASS for tolls, correct?

A:  In the beginning they didnA:  In the beginning they didn’’t give me an It give me an I--PASS, they gave me one PASS, they gave me one 
later in the leased car.later in the leased car.

Q:  About how long had you been working there before they gave yQ:  About how long had you been working there before they gave you ou 
this Ithis I--PASS?PASS?

A:  I donA:  I don’’t remember that either, but from the start I used my own It remember that either, but from the start I used my own I-- 
PASS.PASS.

Q:  You mean your personal IQ:  You mean your personal I--PASS?PASS?

A:  Yeah.A:  Yeah.



The InterviewThe Interview 
Addressing CounterAddressing Counter--ArgumentsArguments

Subject stated that he rarely billed for travel time Subject stated that he rarely billed for travel time 
and then only after he had begun work at a and then only after he had begun work at a 
location (e.g. if he went out in the field and then location (e.g. if he went out in the field and then 
came in to the Tollway he would bill for the time)came in to the Tollway he would bill for the time)
Subject stated that his firm did not allow people Subject stated that his firm did not allow people 
to work at home. Subject stated that because to work at home. Subject stated that because 
the records were in the field it was difficult to the records were in the field it was difficult to 
work at home.work at home.
Subject stated that he only worked at home 2Subject stated that he only worked at home 2--3 3 
hours once a week at the maximum.hours once a week at the maximum.



The InterviewThe Interview 
Establishing Billing PracticesEstablishing Billing Practices

Q:  Did any VENDOR employees work from home?Q:  Did any VENDOR employees work from home?
A:  No, no not at all.A:  No, no not at all.
Q:  Was that allowed?Q:  Was that allowed?
A:  No.  I donA:  No.  I don’’t think so. Only in my case, only a few times.t think so. Only in my case, only a few times.
Q:  Would you agree that it would be unusual for you to be doingQ:  Would you agree that it would be unusual for you to be doing work at home?work at home?
A:  Yes.  Basically, IA:  Yes.  Basically, I’’m not supposed to work at home.  But if something has to be donem not supposed to work at home.  But if something has to be done, if my , if my 

project manager asked me, then I do it.  So it depends.project manager asked me, then I do it.  So it depends.
Q:  But even in those cases it would be rare, correct?Q:  But even in those cases it would be rare, correct?
A:  Very rare.A:  Very rare.
Q:  When it came to documentation, did you find yourself doing aQ:  When it came to documentation, did you find yourself doing any of it at home, working on ny of it at home, working on 

Proliance or anything like that, or did it pretty much have to bProliance or anything like that, or did it pretty much have to be done in the field office?e done in the field office?
A:  It should be done in the field office more often.A:  It should be done in the field office more often.
Q:  Because most of the documents are there anyway.Q:  Because most of the documents are there anyway.
A:  TheyA:  They’’re there anyway, only some spreadsheets we prepare.  Like we havre there anyway, only some spreadsheets we prepare.  Like we have to send a report e to send a report 

or we have to send some logs or something.  Then in that case, por we have to send some logs or something.  Then in that case, probably I would do that at robably I would do that at 
home, not go all the way to the job site. home, not go all the way to the job site. 

Q:  Did this happen once a week?Q:  Did this happen once a week?
A:  Probably. I remember most of the time weekends.  Because if A:  Probably. I remember most of the time weekends.  Because if you have some work to be you have some work to be 

taken care of and during the weekday I dontaken care of and during the weekday I don’’t have time because of the long hours we t have time because of the long hours we 
worked.  I donworked.  I don’’t think I should drive over there for 2 t think I should drive over there for 2 ½½ hours one way and 2 hours back, by hours one way and 2 hours back, by 
that time I can finish my work at home.that time I can finish my work at home.

Q:  So once a week you would work from home?Q:  So once a week you would work from home?
A:  Two or three hours max.A:  Two or three hours max.



The Interview: The Interview: Confronting the Subject with the EvidenceConfronting the Subject with the Evidence
Q:  LetQ:  Let’’s look at Friday, Sep. 15, 06.  Your IPASS records show you works look at Friday, Sep. 15, 06.  Your IPASS records show you worked 2 1/2 hours in the field.  You billed ed 2 1/2 hours in the field.  You billed 

10 hours. As you look to your right, it shows you went Aurora W 10 hours. As you look to your right, it shows you went Aurora W to the job site, that you were done there to the job site, that you were done there 
at 1:21 pm, then youat 1:21 pm, then you’’re Aurora E and you exit at Butterfield Rd., which is where you re Aurora E and you exit at Butterfield Rd., which is where you said earlier you get said earlier you get 
off to go home, at 1:58 pm.  You overbilled 7.25 hours.off to go home, at 1:58 pm.  You overbilled 7.25 hours.

A:  It cannot be overbilled because, even though I remember itA:  It cannot be overbilled because, even though I remember it……on so many occasionson so many occasions……If I came to the If I came to the 
Tollway early and I spent some time here because the Tollway is Tollway early and I spent some time here because the Tollway is very close to my home and I may come very close to my home and I may come 
back again and, and, and, and, and, and I must have come back ovback again and, and, and, and, and, and I must have come back over and gone back home.  Ier and gone back home.  I--PASS will PASS will 
not show that.not show that.

Q:  But you told me earlier when I asked you specifically, how mQ:  But you told me earlier when I asked you specifically, how many days on average did you come to the any days on average did you come to the 
Tollway and did you come in the morning or the afternoon?  And yTollway and did you come in the morning or the afternoon?  And your response to me was that most of our response to me was that most of 
the time you came to the Tollway in the morning, very seldom in the time you came to the Tollway in the morning, very seldom in the afternoon.the afternoon.

A:  This is one of the seldom cases I was talking about.A:  This is one of the seldom cases I was talking about.

Q:  No, this is not seldom cases.  IQ:  No, this is not seldom cases.  I’’ve shown you at least 4 occasions whereve shown you at least 4 occasions where……

A:  OccasionsA:  Occasions……probably this is seldom, because you know 4 or 5 occasionsprobably this is seldom, because you know 4 or 5 occasions……basically thatbasically that’’s what I am telling s what I am telling 
you.  I would not do anything wrong, anythingyou.  I would not do anything wrong, anything

Q:  When you came over here on those dates how did you get in thQ:  When you came over here on those dates how did you get in the building?e building?

A: Maybe some, some, some work that in the front desk that maybeA: Maybe some, some, some work that in the front desk that maybe some, something, or, or, or sometimes some, something, or, or, or sometimes 
you may have that record or sometimes uh uh PROJECT MANAGER woulyou may have that record or sometimes uh uh PROJECT MANAGER would would even even thatd would even even that’’s what s what 
I said uh ask me to go to Aurora plaza or or he asked me sometimI said uh ask me to go to Aurora plaza or or he asked me sometimes even 1 hour or half an hour, es even 1 hour or half an hour, 
sometimes we talk here in the parking lot, sitting outside.  Thisometimes we talk here in the parking lot, sitting outside.  This happened many times, I brought all the s happened many times, I brought all the 
plans and things and we talked outside.plans and things and we talked outside.

Q:  Why wouldnQ:  Why wouldn’’t you come into the building?  He has an office.t you come into the building?  He has an office.

A:  He has an office.  I cannot say why he said hey letA:  He has an office.  I cannot say why he said hey let’’s meet outside, hey lets meet outside, hey let’’s talk outside.  I dons talk outside.  I don’’t know.t know.



The Interview: The Interview: Confronting the Subject with the EvidenceConfronting the Subject with the Evidence
Q:  LetQ:  Let’’s look at Oct. 10th, 2006. You submitted an expense report with s look at Oct. 10th, 2006. You submitted an expense report with a parking a parking 

receipt for downtown Chicago time stamped at 7:09 am and you lefreceipt for downtown Chicago time stamped at 7:09 am and you left at 10:05 am. t at 10:05 am. 
Your IPASS records show you going through Butterfield Toll PlazaYour IPASS records show you going through Butterfield Toll Plaza at 6:39 am at 6:39 am 
arriving Meyers toll 6:41 am. Your time sheet doesnarriving Meyers toll 6:41 am. Your time sheet doesn’’t indicate any administrative t indicate any administrative 
time.  No Proliance items are sent by you on that date and of thtime.  No Proliance items are sent by you on that date and of the 7 items you e 7 items you 
received, you viewed none, yet you billed the Tollway 11 hours treceived, you viewed none, yet you billed the Tollway 11 hours that day.hat day.

A:  Again I will have to look into if I went to the Chicago offiA:  Again I will have to look into if I went to the Chicago office and then I came back ce and then I came back 
aroundaround……

Q:  You went downtown and IQ:  You went downtown and I’’m going based on your expense report, your parking m going based on your expense report, your parking 
receipt shows you got a time stamp at 7:09 am. That receipt alsoreceipt shows you got a time stamp at 7:09 am. That receipt also shows you shows you 
leaving at 10:05 am.  So, after you left there, where did you goleaving at 10:05 am.  So, after you left there, where did you go??

A:  I might have come back in the office after I left the parkinA:  I might have come back in the office after I left the parking lot. I must have gone g lot. I must have gone 
back to the downtown office, and worked over there, because manyback to the downtown office, and worked over there, because many times when times when 
you come out of the parking lot there is uh, uh, uh, uh  parkingyou come out of the parking lot there is uh, uh, uh, uh  parking space uh, uh, uh space uh, uh, uh 
on the other side which you can put a coin inon the other side which you can put a coin in……there alsothere also……and so many timesand so many times……I I 
didndidn’’t charge for the coins.t charge for the coins.

Q:  Let me get this straight, you went downtown for a meeting. YQ:  Let me get this straight, you went downtown for a meeting. You got there at 7:09, ou got there at 7:09, 
at 10:05 you exit the parking lot looking for a parking space, iat 10:05 you exit the parking lot looking for a parking space, is that?s that?

A:  No no. I might have come back, I might have came out and gonA:  No no. I might have come back, I might have came out and gone back. I might e back. I might 
not have come back to the parking garage, I might have got a sponot have come back to the parking garage, I might have got a spot out in the, in, t out in the, in, 
in, in the a, a, that road and I never charged that. in, in the a, a, that road and I never charged that. 



InterviewInterview 
Confronting the Subject Confronting the Subject 

with the Evidencewith the Evidence

Subject claimed that he billed for the time he Subject claimed that he billed for the time he 
traveled because he was on the phone.traveled because he was on the phone.
Subject claimed that he used side roads to get to Subject claimed that he used side roads to get to 
the Tollway to meet the PM.the Tollway to meet the PM.
–– The investigator asked subject how he accessed The investigator asked subject how he accessed 

building and subject claimed that he met the PM in building and subject claimed that he met the PM in 
the parking lot.the parking lot.

Subject claimed to have put in a lot of hours at Subject claimed to have put in a lot of hours at 
home on the project.home on the project.
Subject claimed that parking records didnSubject claimed that parking records didn’’t t 
reflect his time accurately because he left the reflect his time accurately because he left the 
parking garage and parked on the street.parking garage and parked on the street.



The OutcomeThe Outcome

Subject was removed from Tollway Subject was removed from Tollway 
projects and ultimately terminated.projects and ultimately terminated.

The vendor reimbursed the Tollway The vendor reimbursed the Tollway 
$135,000 for overbilling both the $135,000 for overbilling both the 
employeeemployee’’s time and company vehicles.s time and company vehicles.



Questions?Questions?

Ask them nowAsk them now
Call us laterCall us later
–– Tracy SmithTracy Smith

tmsmith@getipass.comtmsmith@getipass.com
(630) 241(630) 241--6800, x. 13016800, x. 1301

–– Ariana JaupiAriana Jaupi
ajaupi@getipass.comajaupi@getipass.com
(630) 241(630) 241--6800, x. 13056800, x. 1305

mailto:tmsmith@getipass.com
mailto:ajaupi@getipass.com

	Proving Consultant Overbilling Using Technology to Supplement Traditional Audit and Investigation Tools 
	Overview
	Learning Objectives
	Tollway’s IG Office
	The Tip
	Background
	Developing the Audit Scope
	Invoice Review
	Construction Project Review
	Audit Initiation� A Notice of Intent was sent to �the vendor requesting documents
	Site Visit
	Additional Documents Requested
	Vendor’s Payroll Records Review
	Vendor’s Vehicle Records Review
	IPASS Records
	The Theory
	Testing the Theory�Auditors looked for something that �might explain the anomalies�
	Working from Another Field Office
	Subject was Working at the Tollway’s Main Office
	Subject was Working at the Tollway’s Main Office
	Subject Was Working at Home
	Field Records
	One More Test
	Records Analysis
	The Investigators Join In
	The Interview�Establishing Credibility of the Electronic Records
	The Interview�Establishing Use And Purpose of the Daily Diary
	The Interview�Establishing Use of His IPASS
	The Interview�Addressing Counter-Arguments
	The Interview�Establishing Billing Practices
	The Interview: Confronting the Subject with the Evidence
	The Interview: Confronting the Subject with the Evidence
	Interview�Confronting the Subject �with the Evidence
	The Outcome
	Questions?

